Board of Commaissioners Agenda Memo

From: Tim James, P.E. — City Manager
Date: December 17, 2012

Item: Resolution 541

Background

At the November meeting, the Board of Commissioners approved amending the BDC Bylaws to include:
e Remove the Board of Commissioners as ex-officio members of the BDC
e Require the BDC to use the City Attorney for legal advice and review
e [ncrease the number of appointed ex-officio members from four (4) to eight (8)

- Fiseal Impact

N/A

Options

e Approve Resolution 541
e Make recommended changes to Resolution 541
e Take no Action

Staff Recommendation

Staff recommends approval of Resolution 541
Attachments

e Resolution 541



RESOLUTION NUMBER 541

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF
BURKBURNETT, TEXAS AMENDING THE BYLAWS OF THE BURKBURNETT
DEVELOPMENT CORPORATION.

WHEREAS, the Burkbumnett Development Corporation (the “BDC”) is a Type B economic
development corporation created by the City of Burkburnett, Texas (the “City”) on August 18, 1997;
and

WHEREAS, in accordance with Article 10 of the Bylaws of the Burkburnett Development
Corporation, the Bylaws may be amended by the Board of Commissioners; and

WHEREAS, the Board of Commissioners has determined that it is in the best interest of the City of
Burkburnett and the Burkburnett Development Corporation to amend the Bylaws to include the
removal of the Board of Commissioners as ex-officio members, an increase in the number of
appointed ex-officio members to eight (8), and a provision that the Burkburnett Development
Corporation shall use the City Attorney appointed by the Board of Commissioners for legal
consultation and representation.

NOW, THEREFORE, be it
RESOLVED that the Bylaws of the Burkburnett Development Corporation be amended to read:

Article 3. Section 3.04

3.04(a) The City Manager of the City of Burkburnett, Texas (or the City Manager’s designee), the
Executive Director of the Corporation, the Superintendent of the Burkburnett Independent School
District, the Wichita County Commissioner for Precinct 2, and the Chamber of Commerce President
shall be non-rotating ex officio members of the Board of Directors. The term of office of these ex
officio members shall coincide with their respective terms of office as City Manager or Executive

Director, as the case may be.

3.04(b) In addition, the Board of Commissioners of the City of Burkburnett, Texas may appoint up to
eight (8) additional ex officio members of the Board of Directors. These appointed ex officio
members shall serve for a term of two years; however, these ex officio members shall be limited to a
maximum term of three (3) consecutive terms. Their terms will be staggered so that the terms of four
of the directors will begin in even-numbered years and the terms of the other four directors will begin

in odd-numbered years.

Article 5. Section 5.03

5.03 The Corporation may enter into one or more agreements with the City of Burkburnett, Texas to
obtain financial management services and legal representation. The City of Burkburnett, Texas may
be compensated at a mutually agreeable rate for such services. The Corporations shall use the City
Attorney appeinted by the Board of Commissioners for legal consultation and representation.



APPROVED on this 17% day December, 2012.

Carl Law, Mayor

Janelle Dolan, City Clerk



Board of Commissioners Agenda Memo

From: Tim James, P.E. — City Manager
Date: December 17,2012

Item: Discuss and take any action necessary on BDC Board member appointments

Background

At the November meeting, the Board of Commissioners approved adding four additional ex-officio members
to the BDC Board of Directors and had discussed replacing the two Commissioners that are voting members

of the BDC Board of Directors.

Fiscal Impact

L N/A

Options

e Appoint new members to the BDC Board of Directors
o Take no Action

Staff Recommendation

Staff has no specific recommendation
Attachments

s List of volunteer applicants




The following people have selected the following Boards on the volunteer applications.

BDC Board
Donna Beaver
Cory Brinkley
Ron Clarke
Mark Ewell
Mel Feller
Raymond Holland
Jerry Johnson
Ted Kwas

Jack McMullen
Susan Mitchel!
Brint Richter
Mark Swope

Cemetery Board
Raymond Holland
Ted Kwas

ZBA Board
Donna Beaver
Frank Ducos III
Mel Feller
Raymond Holland
Ted Kwas

Brint Richter



Board of Commissioners Agenda Memo

From: Tim James, P.E. — City Manager
Date: December 17,2012
Item: Discuss and take any action necessary on Cemetery Board appointments

Background

The terms of three Cemetery Board members expire in December. The members with terms expiring are:
Brenda Whaley, Paula Smith, and Kathy Patterson. All members are eligible for re-appointment.

Fiscal Impact
N/A
| Options

e Re-Appoint the existing members
e Make alternate appointments
e Take no Action

Staff Recommendation

Staff has no specific recommendation
Attachments

o List of volunteer applicants



The following people have selected the following Boards on the volunteer applications.

BDC Board
Donna Beaver
Cory Brinkley
Ron Clarke
Mark Ewell
Mel Felier
Raymond Holland
Jerry Johnson
Ted Kwas

Jack MceMullen
Susan Mitchell
Brint Richter
Mark Swope

Cemetery Board
Raymond Holland

Ted Kwas

ZBA Board
Donna Beaver
Frank Ducos Il
Mel Feller
Raymond Holiand
Ted Kwas

Brint Richter
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Board of Commissioners Agenda Memo

From: Tim James, P.E. — City Manager
Date: December 17, 2012
Item: Discuss and take any action necessary on Cemetery Pavilion materials

Background

The Board of Commissioners has previously approved the bids for the construction of the Cemetery
Pavilion. The selection of the material for the Pavilion has not yet been done. Rick Sims will present the

proposed materials to the Commission for approval.

Fiscal Impact

“N/A

Options

e Approve the materials
e Make recommendations for alternate materials

e Take no Action

Staff Recommendation

Staff has no specific recommendation
Attachments

o N/A
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Board of Commissioners Agenda Memo

From: Tim James, P.E. — City Manager
Date: December 17, 2012

Item: Discuss and take any action necessary on Golf Course Lease

Background

The existing lease agreement with River Golf, Ltd. is set to expire at the end of December. The Golf
Committee met on December 4, 2012 to review the existing lease and make a recommendation to the Board
of Commissioners regarding the lease. The Golf Committee recommended extending the lease under the
existing lease terms for a period of three (3) years. The term would commence on January 1, 2013 and end
on December 31, 2015. The proposed lease has been revised based on these dates. All other provisions of

the lease remain the same.

Fiscal Impact

The fiscal impact to the City will remain the same since the lease payments would remain the same as the
previous contract.

Options

e Approve the proposed lease agreement
e Make recommendations for changes to the proposed lease agreement
e Take no Action

Staff Recommendation

Staff recommends approving the proposed lease agreement
Attachments

e Lease Agreement with River Golf, Ltd.
o Report of rounds played
e Profit/Loss statement
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RIVER CrREEK GOLF COURSE

Ordinary Income/Expense

Total income

Total Cost of Goods Sold

Gross Profit

General Expenses

Utilitles

Property and Franchise Taxes

Payroli Taxes

Wages & Salaries

Total Expense

Net Ordinary income

Net Income

Profit & Loss Statement
2009 -2011

2011

831,263.61
219,286.27
611,977.34
358,040.97
44,257.27
4,645.57
19,695.12
229,935.61
656,574.54

(44,597.20)

(44,597.20)

$

$

2010

981,763.32
228,217.96
753,545.36
362,380.17
36,821.70
11,502.68
24,950.00
242,215.39
677,865.94
7567542

75,675.42

2009

884,575.04
240,770.61
643,804.43
373,539.39
35,664.21
13,323.04
21,727.84
229,460.45
673,714.93
(29,910.50)

(29,910.50)
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Board of Commissioners Agenda Memo

From: Tim James, P.E. — City Manager
Date: December 17, 2012

Item: Discuss and take any action necessary on Golf Course Pavilion

Background

The Golf Committee met on December 4, 2012 and discussed a proposal to construct a new pavilion on the
south side of the existing clubhouse. The existing pavilion does not attach to the clubhouse, does not extend
the full length of the clubhouse and does not provide enough covered area for large events. The Golf
Committee received quotes for the construction of a new pavilion and has recommended the quote for
$20,000 from Double J welding. Fidelity Bank has approved donating $10,000 to the project to name the

A new pavilion in honor of Jack Aaron. The Golf Committee has recommended that the Board of
- Commissioners approve the new pavilion and use $10,000 from the Golf Course fund to pay for the

remainder of the project.

Fiscal Impact

The City currently has $37,726 available in the Golf Course fund. The City receives an annual lease
payment from River Golf, Ltd. A portion of the lease payment is used to pay the debt service on previous
improvements at the golf course and the remainder is put into the Golf Course fund to be used for future
capital improvements at the golf course. This project is considered a capital improvement,

Options

e Approve the Golf Course Pavilion project, including using $10,000 from the Golf Course fund, and
naming the pavilion in honor of Jack Aaron.
e Take no Action

Staff Recommendation

Staff recommends approval of the Golf Course Pavilion project
Attachments

e Quote from Double J welding
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