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CITY OF BURKBURNETT RFP 01-26
BOOMTOWN BAY WATERPARK MANAGEMENT

The City of Burkburnett will receive proposals for Management Services for the Burkburnett Municipal Water Park known as Boomtown Bay Family Aquatics Center Waterpark until February 19, 2026 at 4:00 p.m. Sealed proposals are to be addressed to the City of Burkburnett, Parks and Recreation Director, 501 Sheppard Rd., Burkburnett, Texas 76354 and shall be plainly marked with the name and address of the Proposer, the RFP number and “RFP Boomtown Bay Family Aquatics Center Water Park Management Services.” Submittals received after the closing time shall be considered void and will be returned unopened. Faxed and Electronic submissions will be rejected.

The purpose of this request is to select and potentially enter into a contract with a Proposer to provide waterpark management services for the City. Proposers shall provide submissions as outlined in the RFP.

A Pre-Proposal Meeting will be held on February 11, 2026 at 2 p.m. at Boomtown Bay Family Aquatics Center, located at 104 Tommy Thornton Way., Burkburnett, TX 76354. Questions will be accepted via email by the Parks and Recreation Director at dmoore@burkburnett.org through February 16 at 5:00 p.m. Questions will be answered in the form of an addendum and posted to the City’s website. It is the Proposer’s responsibility to obtain and acknowledge all addenda.

Complete information regarding this solicitation may be obtained from the City of Burkburnett’s website http://www.burkburnett.org. All vendors are encouraged to sign up for notifications on the website. The City of Burkburnett reserves the right to reject any or all proposals and waive any irregularities.


Donna Moore
Parks and Recreation Director
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Background
The City of Burkburnett is situated near the Red River, approximately ten miles north of Wichita Falls, and is part of the Wichita Falls metropolitan area. Burkburnett has seen growth in population since the 2020 Census, the City’s population has grown steadily by 11,101 residents, reflecting a 1.5% increase.

Government
The City of Burkburnett operates under a Council–Manager form of government. The governing body consists of a Mayor and six Commissioners.  The City Manager is appointed by the governing body and is responsible for the administration of all City operations and the supervision of City employees. The City Manager implements policies and directives adopted by the governing body through City departments and staff. Assistant City Managers support the City Manager in overseeing daily municipal operations, including the City’s aquatic facilities.

Water Park Overview
Established in 2014. Boomtown Bay Family Aquatic Center has plenty of features for the whole family to enjoy including lap pool, two water slides, a zero-entry pool, and lazy river. The Aquatics Center covers an area of 16,000 square feet which owned and managed by the City of Burkburnett. The park includes a 2,500-square-foot lap pool with four 25-yard lap lanes, a 1-meter diving board, and one open and one enclosed slide. There is also a 8,000-square-foot leisure pool with zero-depth entry, participatory play structure, tot slide, 365-foot lazy river with various spray features, and a vortex.
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Park Management
The scope of work outlined in these Water Park Management Specifications includes the provision of all labor, services, materials, supplies, maintenance equipment and leases, merchandise selection for retail sales, and any other resources necessary to support the successful operation of a high-quality municipal water park. This scope also encompasses any additional buildings or structures, whether permanent or mobile, regardless of whether such work is expressly detailed within these specifications.
Services under this agreement shall commence at a mutually agreed-upon date and time by both parties and shall continue in effect until the agreement is terminated in accordance with its terms between the Proposer and the City.

Scope of Contract
Any contract awarded pursuant to this solicitation shall be a service contract for the provision of the services described herein, at a mutually agreed-upon rate of compensation negotiated by both parties. Upon approval of the negotiated terms and conditions by the Board of Commissioners and issuance of a Contract Award, the Proposer shall provide the required services at the agreed-upon prices, within the specified timeframes, and in full compliance with all applicable Terms and Conditions and General Provisions contained in this solicitation. Any contract resulting from this solicitation is expressly contingent upon approval by the City of Burkburnett Board of Commissioners.

Submittal of Documents
All proposal responses shall be submitted in a sealed envelope featuring the name and address of Proposer, RFP # and name, and addressed to the City of Burkburnett, Parks and Recreation Director, 501 Sheppard Rd., Burkburnett, Texas 76354. The submittal shall include one (1) original, four (4) copies, and one (1) electronic version (CD, flash drive, etc.). Fax, email and electronic transmittals will not be accepted. Submitted proposals will be accepted until 4:00 P.M. on February 19, 2026.

Project Timeline
The selection process will follow the timeline shown below. Estimated key milestone dates for the completion of the project are also included:


Request for Proposals Issued:	Thursday, January 29, 2026
Pre-Proposal Meeting:	Wednesday, February 11, 2026 at 2:00 pm 
Intent to Respond and Questions due:	Monday, February 16, 2026 by 5:00 pm 
Proposal Submission Deadline:	Thursday, February 19, 2026 by 4:00 pm 
Board decision and award:	March 16, 2026
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General
This section outlines specific instructions for proposal submissions. Proposers not adhering to these instructions shall be disqualified without further consideration. The City of Burkburnett requires comprehensive responses to every section within this RFP. Conciseness and clarity of content are emphasized and encouraged. Vague and general proposals will be considered non-responsive and will result in disqualifications. To facilitate the review of the responses, Proposers shall follow the described proposal format. The intent of the proposal format requirements is to expedite review and evaluation. It is not the intent to constrain prospective Proposers with regard to content, but to assure that the specific requirements set forth in this RFP are addressed in a uniform manner amenable to review and evaluation. Failure to arrange the proposal as requested may result in the disqualification of the proposal. It is requested that proposals be limited to no more than 50 pages, excluding resumes and sample documents. All pages of the proposals must be numbered and the proposal must contain an organized, paginated table of contents corresponding to the sections and pages of the proposal. 

All original submittals must be manually or digitally signed by an authorized official of the Proposer and include the printed name and title of the person signing. Adobe Acrobat Encryption must be utilized for digital signatures. If you obtained this solicitation by Internet posting, your response shall not contain any alteration to the document posted other than entering data in the spaces provided or including attachments as necessary. By submission of a response, Proposers affirm that no alteration of any kind has been made to this solicitation.
Proposals may not be withdrawn after the time set for the closing, unless approved by the Board of Commissioners.

Your offer or a modification to your offer is LATE if received after the time set for proposal opening and shall be returned unopened and considered non-responsive.

Questions & Inquires
If you need clarification or have any question as to the true meaning of specifications or any other document in the solicitation, your concerns must be submitted in writing to the Parks and Recreation Director no later than February 16, 2026 at 5:00pm. No questions will be answered after this date. Timely requests will be interpreted or otherwise clarified by issuance of an addendum to the solicitation posted on the City’s website. In the event of any conflict between the terms and conditions herein and any clarifying information, clarifying information shall govern. In the event of any conflicting interpretation of any part of this document, the City’s interpretation shall govern.

Pre-proposal Conference
A pre-proposal meeting between representatives of the City of Burkburnett and prospective Proposers will be held on Wednesday, February 11, 2026, at 2:00 p.m. at Boomtown Bay Family Aquatics Center Waterpark, 104 Tommy Thornton Way, Burkburnett, TX 76354.
The purpose of the pre-proposal meeting is to make certain that the scope of work is fully understood, to answer any questions, to clarify the intent of this RFP and to resolve any problems that may affect the project. No addendum will be issued at this meeting, but subsequent thereto, the Parks and Recreation Director will issue an addendum(s) to clarify the intent of this project, if necessary.
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Addenda
Any interpretations, corrections, or changes to this RFP will be made by an addendum. All addenda issued will be posted on the City of Burkburnett’s website. It shall be the responsibility of the Proposer to keep track of all addenda issued for this RFP. All addenda issued will become a part of the RFP and the Proposer shall submit them within its proposal to acknowledge receipt. All vendors are strongly encouraged to sign up for notifications (http://www.burkburnett.org.
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All proposals shall be reviewed by an Evaluation Committee, which will screen and score each submission using the Evaluation Form. Each evaluation criterion will be assessed based on the quality, completeness, and responsiveness of the Proposer’s submission. Proposers selected for the short list may be invited to participate in an interview at their own expense. Any oral presentation or interview shall be conducted solely for the purpose of clarifying information contained in the proposals and shall not constitute a decision or commitment by the Evaluation Committee regarding the selection of a successful Proposer.

The City reserves the right to reject any or all proposals, for any reason or no reason, as determined in the City’s sole discretion. The City also reserves the right to waive any information or defects in any proposals. The City’s evaluation of proposals and determination of the best value Proposer shall be final. The City reserves sole discretion in evaluating proposals and determining responsiveness and responsibility. Submission of a proposal constitutes acceptance of the City’s evaluation and selection process.

The contract may be awarded to the lowest bidder or to the bidder who provides goods or services at the best value for the City. In determining the best value for the City, the City and the Evaluation Committee, may consider the following:
(1) The price;
(2) The reputation of the bidder and of the bidder’s goods and services; 
(3) The quality of the bidder’s goods and services;
(4) The extent to which the goods and services meet the City’s needs;
(5) The bidder’s past relationship with the City;
(6) The impact on the ability of the City to comply with laws and rules relating to contracting with historically underutilized businesses and nonprofit organizations employing persons with disabilities;
(7) The total long-term cost to the City to acquire the bidder’s goods and services; and
(8) Any additional criteria specifically listed in the RFP, including

	Past Performance, References & Financial Stability 
This criterion evaluates the Proposer’s demonstrated experience managing comparable aquatic or recreational facilities, the quality of references, and the Proposer’s financial capacity to successfully operate a seasonal, revenue-based facility.
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	Financial Integrity & Fund Management
This criterion evaluates the Proposer’s track record of ethical, transparent financial practices, including cash handling controls, financial reporting, and the absence of material fiscal or financial impropriety.
	20

	Methodology of Conducting Services
This criterion evaluates the Proposer’s overall operational approach, staffing model, customer service philosophy, and integration of safety and risk management practices into daily operations.
	20

	Long-Term Maintenance Plan
This criterion evaluates the Proposer’s approach to preventative maintenance, asset preservation, lifecycle planning, and mitigation of operational and safety risks associated with facility infrastructure.
	20

	Overall Project Implementation & Training Plan
This criterion evaluates the Proposer’s transition strategy, staffing and training programs, safety training and emergency preparedness, and readiness to assume full operational responsibility.
	20

	
	




In evaluating proposals, the City will place significant emphasis on each Proposer’s approach to safety and risk management. Safety considerations shall be evaluated within the applicable evaluation criteria, including but not limited to the Proposer’s methodology of conducting services, long-term maintenance plan, and overall project implementation and training plan.

Safety and risk management factors may include, but are not limited to: lifeguard staffing and certification standards; safety training programs; emergency response protocols; incident reporting and documentation practices; compliance with applicable federal, state, and local safety regulations; risk mitigation strategies; and coordination with City police, fire, and emergency medical services.

Overall cost to the City will be considered as part of the City’s determination of best value during evaluation and contract negotiations.

City staff will notify the top proposer Thursday, February 26, 2026 by 4:00 p.m. The top proposer needs to be prepared to negotiate a final contract the week of March 2-6, 2026. Should negotiations be unsuccessful, the City shall enter into negotiations with the next, highest ranked proposer. The process shall continue until an agreement is reached with a qualified proposer.

The City reserves the right to negotiate the final fee prior to recommending any proposer for a contract. The City reserves the right to use all pertinent information (also learned from sources other than disclosed in the RFP process) that might affect the City’s judgment as to the appropriateness of an award to the best evaluated Proposer. This information may be appended to the proposal evaluation process results.

The City shall select the winning proposal based upon the determination of the submission that offers the best value for the City on the basis of the evaluation criteria set out in this RFP and Interview Process.

Statement of Compliance
By submission of a response to this RFP, Proposer acknowledges full compliance with required specifications and all terms and conditions as detailed in the RFP.

Reservations
The City reserves the right to accept or reject any or all proposals submitted in response to this RFP; to negotiate with any or all qualified Proposers; to waive any informalities or defects in submitted proposals; and to cancel this RFP, in whole or in part, if such action is deemed to be in the best interest of the City. All proposals submitted shall become the property of the City of Burkburnett.

No Obligation to Award; No Guarantee
Issuance of this Request for Proposals does not commit the City of Burkburnett to award a contract, to pay any costs incurred in the preparation of a proposal, or to procure or contract for any services. The City reserves the right, in its sole discretion, to reject any or all proposals, to cancel or reissue this RFP in whole or in part, or to negotiate with any Proposer as deemed in the best interest of the City.

The City makes no representations or guarantees regarding attendance levels, revenues, profitability, or the financial performance of the Boomtown Bay Family Aquatics Center. Proposers assume all risks associated with estimating revenues, expenses, and operational performance.

Reimbursements
There shall be no express or implied obligation on the part of the City of Burkburnett to reimburse any Proposer for costs or expenses incurred in the preparation and submission of proposals in response to this RFP. The City shall not be responsible for any costs associated with providing additional information, participating in presentations or interviews, or otherwise incurred in connection with pursuing or procuring a contract for the services described herein.

Errors and Omissions
Approval by the City shall not constitute, nor be construed as, a release of the Proposer from responsibility or liability for the accuracy, quality, or competency of any supplies, equipment, or services provided under this contract. Such approval shall not be deemed an assumption of responsibility by the City of Burkburnett, its officers, elected officials, agents, or employees for any loss, damage, liability, or expense, including reasonable attorney’s fees, arising from property damage or personal injury, including death, to any person, including employees of the Proposer or its consultants, resulting from any negligent act, error, or omission of the Proposer, its employees, agents, or consultants in connection with this contract.

Receipt of proposals
Proposals must be received by the Parks and Recreation Director no later than the date and time specified in this solicitation. Proposers assume full responsibility for the method of delivery selected, and the City assumes no responsibility for delays caused by any delivery service. Postmarking by the due date shall not constitute timely receipt by the City. Any proposal not received by the stated deadline shall be rejected and returned unopened. Late proposals or amendments will not be opened or considered for evaluation. However, the City reserves the right to extend the deadline in the City’s sole determination at any time prior to the deadline by issuing a written addendum.
Any proposal may be withdrawn, amended, or resubmitted prior to the deadline. A proposal may not be withdrawn or canceled by the Proposer without the written consent of the City of Burkburnett for a period of ninety (90) days following the proposal opening date. By submitting a proposal, the Proposer agrees to this condition. Proposals may not be altered or amended after the submission deadline. Any interlineations, alterations, or erasures made prior to proposal opening shall be initialed by the Proposer to certify their authenticity.
The Proposer shall sign and date each proposal in the packet that is representative of the Proposer’s offer. The person signing the proposal must have the authority to bind the Proposer in a contract. Proposals received which are not signed and dated in this manner may be rejected.

Negotiations
The City may conduct negotiations with responsible Proposers who submit proposals deemed reasonably qualified for selection. All Proposers determined to be reasonably qualified based on the criteria set forth in this RFP may be afforded the opportunity to participate in a presentation and/or interview with the Selection Committee. Following any presentations and/or interviews, Proposers shall be ranked in order of preference, and contract negotiations shall commence with the highest-ranked Proposer.
If negotiations with the highest-ranked Proposer fail to result in a contract, or if that Proposer is unable to execute a contract, such negotiations shall be formally terminated and negotiations shall proceed with the next highest-ranked Proposer, and so on. Notwithstanding the foregoing, the City reserves the right, in its sole discretion, to award a contract without conducting interviews, based solely on the information contained in the proposals.

Contract Term
The proposed contract term will be an initial period of three (3) years with three (3) two-year options to renew, subject to the satisfactory negotiation of terms (including a price acceptable to both the City of Burkburnett and the selected Proposer) and the annual availability of budgeted appropriations.

Option to Extend
The awarded contract will be subject to three, two-year extensions, upon written agreement by both parties. Upon extension, all terms and conditions of the original contract shall remain unchanged and in full force and effect. The extension option, if exercised, shall be executed not sooner than one hundred twenty (120) days prior to the expiration of the original contract period. Refusal by either party to exercise this Option to Extend shall result in termination of the original contract either on the original termination date or a mutually agreed upon date. If both parties agree to extend the original contract, the total contract term, including the extension, may not exceed a period of nine (9) years from the date of award.

Governing Law
The laws of the State of Texas will govern any Contract resulting here from. A contract shall be performed, and jurisdiction shall lie exclusively in Wichita County, Texas. The applicable law for legal disputes arising out of the contract resulting therefrom shall be the law of the State of Texas.

Management Changes
Should there be a change in ownership or management of the Proposer awarded a contract, the contract shall be canceled unless a mutual agreement is reached with the new owner or manager to continue the contract with its present provisions and prices. The awarded contract shall not be non-transferable by either party.

Ex Parte Communication
To ensure a fair and impartial evaluation process, the City prohibits ex parte communications (including unsolicited communications) initiated by a Proposer with any City official or employee involved in evaluating or considering proposals prior to the issuance of a formal decision, except for properly submitted questions and inquiries provided for herein. All questions and communications from Proposers shall be directed solely to the Director of Procurement and Contract Management and must be submitted no later than the deadline specified for questions.
After the question deadline, any further communication with Proposers shall be initiated only by the appropriate City official or employee for the purpose of obtaining information or clarification necessary to properly evaluate proposals. Participation in any prohibited ex parte communication, whether initiated by the Proposer or otherwise, may result in disqualification of the Proposer from consideration for award of this solicitation or from future solicitations.
Additionally, neither the City of Burkburnett Board of Commissioners nor City staff shall initiate contact with a Proposer, nor discuss or promote any proposal with Proposers or their agents or representatives, except in the context of City-sponsored inquiries, briefings, interviews, or presentations. Such prohibited communication, regardless of which party initiated, may result in disqualification.

Excluded Parties List Certification
By submitting a bid, the proposer certifies that it is not currently debarred from receiving contracts from any political subdivision or agency of the State of Texas and that it is not an agent of a person or entity that is currently debarred from receiving contracts from any political subdivision or agency of the State of Texas.

Indemnity Against Loss
The successful Proposer shall defend, indemnify, and hold harmless the City of Burkburnett and its elected officials, officers, agents, and employees from and against any and all suits, actions, claims, damages, losses, liabilities, and expenses of any kind, including reasonable attorney’s fees and costs, arising out of or related to the performance of any contract awarded pursuant to this solicitation, including claims for personal injury, death, or property damage.
The City of Burkburnett may retain such monies otherwise due to the successful Proposer under the awarded contract as the City deems necessary to secure the obligations set forth in this indemnification provision. The successful Proposer expressly agrees to defend, indemnify, and hold harmless the City of Burkburnett and its elected officials, officers, agents, and employees in accordance with this clause, regardless of whether such injury or damage is caused in whole or in part by the acts or omissions, including negligence, of the City of Burkburnett, its officers, agents, or employees.

Safeguarding Information and Data
The Proposer shall safeguard all information and data provided by the City. Further, Proposer shall not sell or make available data or mailing lists compiled from data received from the City without the express written approval of the City Manager or designee, with appropriate remuneration to the City. All data collected during the contract terms belongs to the City of Burkburnett.


Public Information Act
All proposals and related materials submitted to the City of Burkburnett in response to this Request for Proposals are subject to the Texas Public Information Act, Chapter 552, Texas Government Code. Proposers are advised that the City may be required to disclose proposal materials in response to a public information request.

If a Proposer believes that any portion of its proposal contains proprietary or confidential information that is exempt from disclosure under the Texas Public Information Act, the Proposer must clearly mark such information and provide a written explanation citing the specific legal basis for the claimed exemption at the time of submission. The City does not guarantee the confidentiality of any information submitted and will not be responsible for asserting or defending any claimed exceptions to disclosure on behalf of a Proposer.

The determination of whether any information is subject to disclosure rests solely with the City and the Attorney General, in accordance with applicable law. The City shall not be held responsible for the release of any information in accordance with the Public Information Act or a ruling from the Texas Attorney General.

PROPOSER’S CERTIFICATIONS/AGREEMENTS – By submission of a proposal
a. The Proposer certifies that it is a duly qualified, capable, and bondable business entity. The Proposer further certifies that it does not owe any delinquent taxes to the City of Burkburnett. No award shall be made to any Proposer with outstanding City taxes. Furthermore, if taxes become delinquent after a contract has been awarded, such delinquency may constitute grounds for contract cancellation.
b. The Proposer warrants that all applicable patents, copyrights, or other intellectual property rights associated with items included in the proposal have been fully observed. The Proposer further warrants that the City shall not be liable for any infringement of such rights. Any rights granted by the City shall remain in effect for the duration of the contract or for the life of the equipment or supplies purchased. The City agrees not to sell, convey, barter, or otherwise extend the use of any such rights to any party other than City employees for official use as specified in the awarded contract. The City will not knowingly or intentionally infringe upon any patent, license, or copyright associated with the items provided under this contract.
c. The Proposer warrant and agree that use of any intellectual property of the City of Burkburnett, to include website URL’s, email databases, copyrights, trademarks, etc., is the exclusive right of the City of Burkburnett and will not be used by you without the express written permission of the City of Burkburnett.
d. The Proposer warrants that, upon execution of a contract with the City, it will not engage in employment practices that violate the law or discriminate against employees or prospective employees on the basis of age, race, color, sex, disability, creed, or national origin. The Proposer shall provide reports as required by the City to demonstrate compliance. Furthermore, the Proposer, its sub-Proposers, suppliers, and all vendors of goods, equipment, or services shall not violate the law or discriminate on the basis of race, color, religion, national origin, handicap, or sex in the award or performance of contracts. All entities doing business, or anticipating doing business, with the City shall support, encourage, and implement affirmative measures to promote equal opportunity for all citizens of the City.
e. The Proposer warrants that the prices submitted in its proposal shall remain firm and binding for a period of ninety (90) calendar days from the RFP closing date, or for any longer period specified in the proposal. No price changes, additions, or subsequent qualifications will be honored during the term of the contract unless approved in writing by the City. Additional charges not shown in the proposal will not be honored. However, price decreases are allowed at any time.
f. The City is exempt by law from payment of Texas sales taxes and federal excise taxes. As such, taxes should not be included in the proposal of any invoice to the City, and the City may, but is not required to, provide tax exemption forms evidencing its tax-exempt status.
g. The Proposer warrants that it has not employed or retained any person, firm, or agency to solicit or secure a contract in exchange for a commission, percentage, brokerage, or contingent fee, except for bona fide employees or established commercial or selling agencies maintained in the normal course of business. Any violation of this provision shall be grounds for the City to terminate the contract without liability or, at the City’s discretion, to deduct from the contract price the full amount of any unauthorized commission, percentage, brokerage, or contingent fee.
h. The Proposer affirm that that the proposal has been prepared independently and without any collusion with any other Proposer. The Proposer further certifies that the pricing, terms, and conditions contained in the proposal have not been communicated, directly or indirectly, to any competitor or other person engaged in this type of business prior to the official opening of this solicitation. 
TERMINATION FOR DEFAULT
Failure of the awardee to perform any provision of the contract shall constitute a breach of contract. In such cases, the City may require corrective action within ten (10) days of receipt of written notice. Failure to take corrective action or to provide a written response within the prescribed ten (10) days shall constitute a default and may result in contract termination.
All notices regarding corrective action, breach, default, or show cause shall be issued solely by the City Manager or their designee, and all responses shall be directed in writing to the City Manager or designee. Notices issued by or to any other individual shall be null and void and shall not be considered effective.
In the event of default, the Proposer shall be liable for any liquidated damages specified in the contract. The City reserves the right to enforce contract performance by any means authorized under applicable law in the event of breach or default. Awardee, in submitting this proposal, agrees that the City shall not be liable for damages in the event that the City declares the awardee in default.

TERMINATION AT WILL
The City reserves the right to terminate the contract at will and shall provide the other party a 180-day written notice of termination. If the City terminates at will, all costs directly attributable to work done or supplies obtained in preparation for completion or compliance with the contract prior to termination will be paid. Costs are excluded which are recoverable in the normal course of business or which can be mitigated through the sale of supplies or inventories. In the event the City pays for supplies or materials, they shall become the property of the CITY and shall be delivered to the F.O.B. point shown in the contract, or as designated by the City Manager and Parks and Recreation Director . No anticipated profits are payable. No penalty will be assessed for the City’s termination at will.

AWARD OF CONTRACT
a. Award will be made to the responsible Proposer who submits the best proposal, or to the responsible Proposer whose proposal is most advantageous to the City, price and other factors considered.
b. The City and Proposer will negotiate final terms during the negotiating period.
c. After successful negotiations between City Manager or his designee the proposal will be taken to Board of Commissioners for consideration.
d. City may reject a proposal (or all proposals) if not satisfactory to the City. The City also reserves the right to waive minor informalities or irregularities in any proposal.

Each proposal must include a statement certifying the accuracy and completeness of the information submitted. Suggested language:
“The information contained in this proposal, including all exhibits, schedules, and other documents delivered or to be delivered to the City, is true, accurate, and complete to the best of the Proposer’s knowledge. This proposal includes all information necessary to ensure that no statements herein are misleading, in whole or in part, as to any material facts.”
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Specifications
The absence of detail in any specification, or the apparent omission of a description concerning any point, shall be interpreted as requiring adherence to the highest standard of commercial practices. All interpretations of these specifications shall be based on the information contained in the proposal. It is the responsibility of each Proposer to seek clarification or raise concerns, through the proper channels provided herein, with the City regarding any specification that appears unclear or incomplete.

AGREEMENT TERMS
The Water Park Management Services described in this proposal establish the framework for Proposers to prepare and submit their submittals. Submittals provided in accordance with this proposal will serve as the basis for determining which Proposer the City of Burkburnett will enter into negotiations with to finalize a Water Park Management Agreement.
The scope of work under these Water Park Management Specifications includes providing all professional services, expertise, and guidance necessary to manage the water park. This includes, but is not limited to, the planning, coordination, supervision, marketing, and overall management of water park operations and maintenance. The Contractor shall work to improve operational efficiency, enhance attendance and revenue, and increase the overall market appeal of the water park.
The Contractor shall operate and manage the water park in a manner consistent with water parks of comparable size and quality, including management of the following departments and functions:
1. Planning
a. Operating Plans
b. Revenue Plans
c. Marketing Plans
2. Marketing
a. Creative
b. Production
c. Media Advertising
d. Promotions
e. Publicity
f. Group Sales
3. Operations
a. Aquatics/Safety
b. Admissions
c. Park Services
d. Maintenance
e. Security
4. Revenue/Resale
a. Food & Beverage
b. Merchandise
c. Rentals
d. Games
5. Staffing
a. Recruitment
b. Hiring
c. Interviewing
d. Training
e. Supervision
f. Discipline
6. Administration
a. Human Resources
b. Accounting
c. Cash Control
d. Financial Reporting


PERSONNEL & SUPERVISION
The selected Proposer shall be responsible for providing general management, operations management, and any additional personnel necessary to staff the Water Park. The Proposer shall ensure that all employees receive appropriate training to safely and effectively operate and maintain the Water Park. All federal, state, and City laws, rules, and regulations—including, but not limited to, Equal Employment Opportunity requirements, Department of Labor regulations, and Fair Labor Standards—must be fully complied with at all times.

HOURS OF OPERATION
The chosen Proposer must agree that the Water Park will be open to the public during the approximate dates of May 15th through September 15th unless a variance in those operating dates is approved by the City. The hours of operation for the Water Park shall begin on or before 12PM and end no earlier than 6PM, unless inclement weather or other operating, financial, maintenance or safety issues, etc. prohibit the reasonable use of the Water Park and change in operating hours is required.

CONCESSIONS
The selected Proposer shall coordinate, provide, and either directly operate or contract with third-party vendors to offer food truck–based food and beverage concessions for the public on the Water Park premises. The Proposer shall ensure a diverse selection of quality food options is available, consistent with operational capabilities and site accommodations for mobile food vendors. If mutually agreed upon by the City and the Proposer, and subject to City approval, the Proposer shall obtain and maintain a Texas Alcoholic Beverage Commission (TABC) license and any additional permits required to lawfully serve alcoholic beverages at the facility. The City shall establish and approve the percentage of gross sales, fees, and any other charges applicable to food and beverage operations. All food and beverage operations shall comply with applicable federal, state, and local health and safety regulations and shall be properly inspected and permitted to safeguard public health. The Proposer shall adhere to all applicable health-related laws, rules, and regulations.
FORCE MAJEURE
If the party obligated to perform is prevented from performance for an uninterrupted period of forty-five (45) days or more by an act of war, valid order of legal authority having jurisdiction over the City, act of God, pandemic, endemic, or other unavoidable cause not attributable to the fault or negligence of said party, the other party shall grant such relief from the performance. The burden of proof for the need of such relief shall rest upon the party obligated to perform. To obtain release based on force majeure, the party obligated to perform shall file a written request with the other party.

WATER PARK FACILITY
Maintenance
The negotiated management agreement will outline the terms and conditions of the management of the Boomtown Bay Family Aquatics Center facility. Management will include all aspects of maintenance and operations and any and all fees. The agreement will outline a maintenance plan that is to the City’s standards. The Proposer will be responsible for maintaining the facilities at or above the condition in which it is turned over to them.
a. The Proposer will establish a quality standard and schedule and oversee performance of its employees or Proposers to:
1. Daily cleaning as needed.
2. Empty wastebaskets and clean restrooms daily.
3. Sweep all building entrances daily.
4. Dispose of all waste daily.
5. Dust all desks, counters, chairs, file cabinets, tables and shelves daily.
6. Clean window glass in the doors inside and out daily or more often as needed.
7. Replace defective lamps and light fixtures as soon as possible after discovery.
8. Repair public address system as needed.

b. The Proposer shall keep the property in good order and shall make or manage all repairs including:
1. Interior and exterior cleaning
2. Painting
3. Decorating
4. Carpentry
5. Other normal maintenance and repair work
c. The Proposer will accept management of the facility and all associated amenities. The Proposer will assume control of the property ‘as is’ with no warranties, expressed or implied by the City.

d. The Proposer shall provide termite, pest and vector control for all facilities at its own expense.

e. The Proposer shall provide a Capital Improvement Plan to be set forth during negotiations and subsequent agreement. This plan will be discussed annually with the City for funding possibilities.

f. Annual budget to be presented to the City by April 1st of each year. The budget shall be for the fiscal year from October 1st to September 30th.
g. Annual promotional plan must be provided during the budget presentation.



Merchandise
The chosen Proposer shall make available to the public for purchase or rent a variety of aquatic supplies and equipment including floats and rafts, swim diapers, water toys and other such items. Adequate inventory will be maintained to meet the needs of the public.

a. Provide and sell merchandise and services. The Proposer shall assume all risk, cost, and expense for the staffing and operation of a service-oriented, well-provisioned water park that satisfies the needs of the public.

b. Proposer shall not offer for sale or rental any item of merchandise, which beyond the scope of the agreement, unless the City agrees to it in writing.

c. Proposer shall provide merchandise by category and list expected inventory sales, cost, and method used to manage stock levels, obsolescence, spoilage and pilferage within the proposal.

Equipment
All Boomtown Bay Family Aquatics Waterpark leases will be assigned, bought out or negotiated prior to the final contract being executed. At the conclusion of each lease, the Proposer will have the option to negotiate with its own preferred service providers.

Pricing
The Proposer shall charge competitive prices for the same or similar goods sold at equivalent quality water park operations.

Cash Handling and Reporting
a. The Proposer shall keep complete records of all transactions concerning all monies collected for fees and goods.

b. The Proposer shall provide daily, monthly, quarterly, and annual reports as requested by the City to measure efficiency and productivity of the operation. These may include net receipts, expenses, wages, inventory tracking, total sales, revenue, and per capita spending.

Safety and Security
a. The City does not assume any responsibility for security other than usual and routine neighborhood police patrols and investigations.

b. The Proposer is to have a written safety and security plan for each of the facilities which shall include the operation of a security system.

c. The Proposer shall cooperate with the City Police and Fire Departments and any other appropriate law enforcement agency.
d. The Proposer shall be responsible for the fire suppression system, inspections and maintenance at all facilities.


FOOD AND BEVERAGE OPERATION
A. Licenses and Permits
The City will assist Proposer in obtaining all necessary permits to run an indoor and outdoor food service facility at the Boomtown Bay Family Aquatics Center Waterpark. The Proposer must maintain and keep current on those licenses and permits through the duration of the contract.

B. Experience
The Proposer must demonstrate the capability to establish and maintain a food and beverage operation that can effectively serve daily guests, facility rentals, and group events.

Supplies and Equipment
All equipment shall be inventoried at the commencement of the Proposer’s operations. The Proposer shall replace any equipment that is destroyed, damaged, or worn beyond its useful life with comparable equipment. Upon expiration of the contract, the Proposer shall return all inventoried equipment to the City in good working condition.

C. Financial Reporting
a. The Proposer shall maintain a system of accounting that accounts for all monies received at the time of sale and at any time be prepared to submit accurate records of all transactions.
b. The Proposer shall offer to provide receipts to customers for all goods sold.
c. The Proposer shall keep and maintain ALL required financial records in accordance with City policy and procedures while utilizing accounting procedures compatible with the city’s financial system. The City will consider alternative procedures and reports proposed by the prospective Proposer, provided they assure adequate internal controls, compliance with State laws and City regulations and the safeguarding of City assets; however, the City retains the right to reject such alternatives.
WATER PARK PROPOSAL REQUIREMENTS FOR EVALUATION

The following information should be included in your response to this proposal.
City intends to protect its interests and ensure that expectations outlined in this document are met; thus, the final contract shall include a detailed methodology process on how the Proposer will be evaluated on the park operations (all inclusive).

Statement of Organization
Proposer shall complete Form 1. Proposers are permitted to supply additional information that will assist the City in understanding the Proposer’s organization.

Qualifications and Experience
Briefly introduce your company, providing a summary of the administration, organization and staffing of your company, including multiple offices, certified financial statements reflecting assets, liabilities, net worth, revenues, expenses and profit and loss, if applicable.

Proposer must disclose the amount of time that Proposer has been performing service under its current business name. Proposers shall provide a list of communities similar to the City for which the Proposer or any affiliate has provided similar services to those for which Proposer is submitting a proposal. City reserves the right to contact such communities to inquire about performance.

Proposers must submit the following information regarding each community:
a. Agency Contact information including contact name, telephone and email;
b. Description of services;
c. Number of attendees, season passes sold, gross merchandise sales, gross and net revenue for total operations, gross concessions sales;
d. Number and type of employees in staffing model;
e. Financial statements for properties owned, parks managed (Municipalities, public, or privately owned) and;
f. Dates of service.

Proposer shall disclose any contract in the past five (5) years that ended prior to the Contract expiration date due to any of the following reasons:
a. Assignment of the agreement to another vendor;
b. Termination of the agreement; or
c. Mutual agreement with the Customer to discontinue service.

Proposers must disclose any litigation that occurred as a direct result of service agreements for similar services for which Proposer is submitting a proposal.
Please include the following information:
a. Organizational chart for key personnel to include job titles and descriptions.
b. Job descriptions indicating the qualifications and experience of key personnel.
c. Description of policies and procedures that are in place to ensure that personnel performing services are qualified and proficient. Proposers must describe the educational requirements for personnel by position.
d. Identification of training programs for personnel, including safety training.
e. Description of dress code that is required for personnel.
f. References

Proposer must submit sufficient information to demonstrate financial capacity to handle a contract for the services described within this RFP. Examples of documentation that may fulfill this requirement include, but are not limited to, audited financial statements for the last three (3) years.
Proposer must also disclose whether they have ever filed for bankruptcy.

Project Methodology
Proposer must provide a detailed timeline of the overall approach to providing Water Park Management Services and describe why this is the best approach for the City. The method of approach should include detailed descriptions of marketing techniques, maintenance techniques, customer service training, safety training program, dynamic pricing methods, employee compensation and benefits plan, and food and beverage operations. The City reserves the right to reject and request modification of the practices and programs if the City deems it appropriate.

Description of Services
Proposer shall describe methods to be utilized for the maintenance of the pools, slides and equipment on the property.

Recordkeeping and Reporting Capabilities
a. Provide details of Proposer’s reporting process and ways in which reporting cycles can be customized.
b. Provide samples of reports.
c. Security and Disaster Recovery
d. Describe security measures and disaster recovery plan, including but not limited to the following:
i. Outline the security measures in place for the protection of data.
ii. Describe security measures used to prevent unauthorized user access to Boomtown Bay Family Aquatics Center software.
iii. Describe your backup and/or redundant systems.
iv. Provide your disaster recovery plan should a catastrophic event occur.
Transition Plan
Proposer shall describe its proposed strategies to ensure a smooth transition from the current level of service to the proposed level of service. In the transition plan, Proposer must describe the following:
a. Individual or group of individuals that will oversee the transition;
b. Proposer shall also include a plan for transitioning all software and hardware to its control. Proposer shall also describe the method for ensuring no disruption in services for customers as it pertains to memberships, instruction, and merchandise acquisition.
c. Overall schedule for the transition including the timeline in which the proposed schedule will be implemented;

d. Proposed strategies for customer service and public education regarding the potential transition of service providers.

e. Proposer’s plan to assume the existing lease contracts for equipment.

f. Describe the transition plan of how the Proposer will assume operations of the facilities and food and beverage operations.


Customer Service and Public Education
Proposers shall provide the following customer service and public education information within their proposals:

a. Customer service programs

b. Description of overall public outreach program to be provided by Proposer to customers;

c. Description of Proposer’s personnel that have expertise in customer outreach and who will be available to provide support for public outreach efforts;
d. Sample public outreach materials that have been developed by the Proposer for use in other municipalities for similar programs or service transitions.

[bookmark: _TOC_250001]INSURANCE REQUIREMENTS
The successful Proposer shall procure and maintain, at its sole cost and expense, insurance coverage as specified below for the duration of the contract and any renewal periods. All insurance shall be issued by insurance companies authorized to do business in the State of Texas and acceptable to the City of Burkburnett.
Failure to maintain the required insurance coverage shall constitute a material breach of contract and may result in termination.

Workers’ Compensation and Employer’s Liability
The Proposer shall maintain Workers’ Compensation insurance in accordance with the laws of the State of Texas, including statutory coverage for all employees providing services under this contract.
Employer’s Liability coverage shall be provided with minimum limits of:

· Each Accident: $1,000,000
· Disease – Each Employee: $1,000,000
· Disease – Policy Limit: $1,000,000

Commercial General Liability
The Proposer shall maintain Commercial General Liability insurance written on an occurrence basis with limits not less than:

· Each Occurrence: $2,000,000
· General Aggregate: $4,000,000
· Products/Completed Operations Aggregate: $4,000,000
· Damage to Rented Premises (Each Occurrence): $300,000
· Medical Expense (Any One Person): $10,000
· Personal and Advertising Injury: $1,000,000

Coverage shall include, but not be limited to, premises and operations, products and completed operations, contractual liability, independent contractors, and personal and advertising injury.

The City of Burkburnett, its elected officials, officers, employees, and agents shall be named as Additional Insureds on a primary and non-contributory basis for both ongoing and completed operations.

Automobile Liability
The Proposer shall maintain Automobile Liability insurance covering owned, hired, and non-owned vehicles with a combined single limit of not less than:

· $1,000,000 per accident for bodily injury and property damage.

Professional Liability / Errors and Omissions
The Proposer shall maintain Professional Liability (Errors and Omissions) insurance covering negligent acts, errors, or omissions arising out of management services, supervision, training, safety practices, and operational decision-making performed under this contract.
Minimum limits shall be:

· Each Claim: $1,000,000
· Aggregate: $1,000,000

If written on a claims-made basis, coverage shall be maintained for the duration of the contract and for a minimum of two (2) years following contract termination.

Umbrella / Excess Liability
The Proposer shall maintain Umbrella or Excess Liability insurance with limits not less than:

· Each Occurrence: $5,000,000
· Aggregate: $5,000,000

Umbrella or Excess Liability coverage may be used to satisfy the limits required for Commercial General Liability, Automobile Liability, and Employer’s Liability, provided such coverage follows form.

Waiver of Subrogation
All required insurance policies, except Professional Liability insurance, shall include a waiver of subrogation in favor of the City of Burkburnett, its elected officials, officers, employees, and agents.

Proof of Insurance
Prior to contract execution and upon request thereafter, the Proposer shall furnish Certificates of Insurance evidencing compliance with these requirements. Certificates shall provide that the City will receive not less than thirty (30) days’ prior written notice of cancellation, non-renewal, or material change in coverage.

No Limitation of Liability
The insurance requirements set forth herein shall not be construed to limit the Proposer’s liability or responsibility under the contract, including indemnification obligations.

The City may consider requests for alternative insurance structures that provide equivalent coverage and protection, subject to approval by the City Manager or designee.

Appendix A – Financial Information


Boomtown Bay Family Aquatics Center Waterpark Attendance


	
	2023
	2024
	2025

	Season Passes
	342
	334
	217




	
	2019
	2020
	2021

	Paid Attendance
	10867
	11396
	14457




	
	2019
	2020
	2021

	Other Attendance
	3217
	3078
	3629




	
	2019
	2020
	2021

	Total Attendance
	14426
	14808
	18303




Boomtown Bay Family Aquatic Center Current Rates


	ADMISSION RATES
	Resident
	Non-Resident
	Senior
(55+)
	Military Discount

	Weekday General Admission
	$9
	$11
	TBD
	$8

	Weekend General Admission
	TBD
	TBD
	TBD
	$8

	
	
	

	SPECIAL EVENT RATES
	
	
	
	

	Special Events
Semi-Private Party (up to 200 guests)
	
	
	
	$10
  $275

	Private Party (up to 400 guests)
	                                                            $500

	Pump Jack Birthday Party (Above + Pavillion, food and drink)
	
	
	Call for Details



	
	
	

	GROUP RATES SEASON PASSES
	     
	Admission

	  Single
	                           
	                       $85

	Passbook (25 visits)
Family of 4
	
	                     $175                 
                      $300

	Family of 5
	
	                     $375

	Family of 6
	
	                     $450

	
	
	

	RENTAL RATES
	
	

	Pavilion (half day/full day)
	
	
	$100/$200

	
	
	
	

	ADDITIONAL RATES
	
	
	

	Soft Coolers dimensions (15”x13”)                                   
	 
	                            
	$10 each

	    Swim Diapers (3and under)
	
	
	    $ 1 each

	
	
	
	





[bookmark: _TOC_250000]REQUIRED FORMS
Proposer shall complete all forms. Forms not completed may result in disqualification. If there is any doubt to the meaning of the forms, Proposer may submit an inquiry in accordance with the requirements set forth in this RFP.

· FORM 1 – Statement of Organization
· FORM 2 – HB 89, 793 & SB 252 Compliance
· FORM 3 – Form 1295
· FORM 4 – Certificate of Insurability
· FORM 5 – Non-Collusion
· FORM 6 – W-9


FORM 1
Statement of Organization

1. Proposer
Full Name of Business:		 Principle Business Address:		

Principle Phone Number: Local Business Address:

Local Business Contact: Local Business Phone: Local Business Fax: Local Business E-mail: Type of Organization: Tax ID #:
License #:

Provide names of authorized representative(s) of the Proposer who has/have legal authority to bind the Proposer into contractual obligations:
(a) 	
(b) 	
(c) 	

2. Proposer(s)
List of all Proposers participating in this proposal

Name	Address	Area of Responsibility
(a) 	
(b) 	
(c) 	
(d) 	


HB 89, 793 & SB 252 COMPLIANCEFORM 2

Effective: September 1, 2017 & June 12, 2019



Verification

I, being over the age of eighteen years and in my official capacity representing an entity that is a party to this contract with the City of Burkburnett, hereby swear and verify under oath that it does not and during the duration of this contract will not:

1) Do business with Iran, Sudan, or a foreign terrorist organization, as defined in Texas Government Code Chapter 2252, Subsection F, and Chapter 2270, as amended; 
2) Boycott Isreal as that term is defined in Texas Government Code Section 808.001 and Chapter 2271 as amended;
3) Discriminate against a firearm entity or firearm trade association as defined in Texas Government Code Chapter 2274, as amended;
4) Operate as a foreign owned or controlled company in connection with a critical infrastructure project as defined in Texas Government Code Chapter 2275, as amended; or
5) Boycott energy companies as defined in Texas Government Code Section 809.001 and Chapter 2276, as amended. 
6) These provisions apply as follows:
(1) “company” does not include a sole proprietorship; and
(2) the law applies only to a contract that:
a) is between a government entity and a company with 10 or more full-time employees; and
b) has a value of $100,000 or more that is to be paid wholly or partly from public funds of the government entity.




Company/ Entity





Signature of Representative	Date


	
	
CERTIFICATE OF INTERESTED PARTIES
	
	FORM 1295

	
Complete Nos. 1 - 4 and 6 if there are interested parties. Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.
	OFFICE USE ONLY

	1 Name of business entity filing form, and the city, state and country of the business entity's place of business.
	

	2  Name of governmental entity or state agency that is a party to the contract for which the form is being filed.
	

	3  Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a description of the services, goods, or other property to be provided under the contract.

	4
	
Name of Interested Party
	City, State, Country (place of business)
	Nature of Interest (check applicable)

	
	
	
	Controlling
	Intermediary

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5
	
Check only if there is NO Interested Party.
	
	
	

	6 UNSWORN DECLARATION
My name is 	, and my date of birth is 	.

My address is 		, 		, 		, 		, 		. (street)		(city)		(state)		(zip code)		(country)
I declare under penalty of perjury that the foregoing is true and correct.

Executed in 	 County, State of 	 , on the 	 day of 	, 20	.
(month)	(year)



Signature of authorized agent of contracting business entity (Declarant)

	ADD ADDITIONAL PAGES AS NECESSARY


Form provided by Texas Ethics Commission	www.ethics.state.tx.us	Revised 12/22/2017Must file online at www.ethics.state.tx.us/File
FORM 3



FORM 4
Certificate of Insurability

Proposer hereby certifies that, as a Proposer to the City of Burkburnett for RFP 01-26, Proposer is fully aware of insurance requirements contained in the RFP. Furthermore, Proposer hereby assures the City of Burkburnett that Proposer is able to produce the insurance coverage required should Proposer be selected for award.




Signature of Proposer


Printed Name of Signee


Company Name


Date


FORM 5
Non-Collusion

The undersigned verifies that they are duly authorized to execute this Proposal, that this company, corporation, firm, partnership or individual has not prepared this proposal in collusion with any other Proposer, City Official or staff, and that the contents of this proposal as to prices, terms and conditions have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this proposal.




Signature of Proposer


Printed Name of Signee


Signee Title


Company Name


Street Address


City


State Zip


Phone


Email


Date


Form 6









The City of Burkburnett must have a W-9 on file in order to conduct business with any vendor.

All vendors must include the following items in their bid submission:

· W-9 Form
· EIN # or Social Security #
· Current mailing address
· Current remittance address
· Sample Invoice

All accounts are to be updated or created with the following information: Billing Address:	Electronic Invoices:
City of Burkburnett	alvin.boucher@burkburnett.org
501 Sheppard Rd
Burkburnett, TX 76354


Included is an Automated Check Handling (ACH) form which may be completed by any vendors interested in receiving electronic payments.
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